
 

 

 

 
Back-to-School Plan - Fall 2020 

Part I:  Operational Guidelines 
 

TEA Requirement:  Provide Notice 
Kenedy ISD is providing notice to parents, families, and the community regarding 
back-to-school plans and instruction through this initial document. As further required, one 
week prior to the start of school, a plan to mitigate COVID-19 will be disseminated  to all 
families and posted on the district and school websites.  Preliminary information is posted in 
this guidance and is subject to change based on state and local decisions.  
 

COVID-19 Response Team – Kenedy ISD has developed a COVID-19 Response Team to 
respond to concerns and communicate district decisions. Members of the team and email 
addresses are noted below:  
 

Dr. Diana Barrera Ugarte dbarrera@kenedyisd.com Superintendent 

Mrs. Melanie Witte mwitte@kenedyisd.com Ex. Director Inst. Services 

Mrs. Stephanie Timms stimms@kenedyisd.com              Business Manager 

Mr. Curtis Plant cplant@kenedyisd.com Director Tech./Maint/Const. 

Mr. Timothy Casner tcasner@kenedyisd.com Director Inst./Fed. Programs 

Mr. Gunner Cantu gcantu@kenedyisd.com Communications Coordinator 

Mr. Shawn Alvarez salvarez@kenedyisd.com Athletic Director 

Mrs. Felicia  Gibson fgibson@kenedyisd.com KMS/KHS Principal 

Mrs. Katy Wiatrek kwiatrek@kenedyisd.com KES Principal  

Mrs. Kellie Kolodziej kzidek@kenedyisd.com KISD Lead Nurse 
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Part II:  Instructional Plan 
 

TEA Requirement:  Prevent and 
Mitigate 
 

Kenedy ISD must identify and implement practices to prevent the virus from entering the school 
and mitigate or reduce the likely spread inside the school; therefore, district practices and 
guidelines have been established for various areas noted below: 

Protocols for Screening  

All students and staff will be screened for COVID-19 symptoms regularly and individuals 
who present with symptoms will be separated and sent home. 

 

Per Center for Disease Control (CDC) guidelines, initial monitoring of symptoms begins at 
home. Individuals who are feeling ill, including symptoms like fever, cough, shortness of breath, 
sore throat, abdominal pain, fatigue, muscle aches, or headache, should stay at home and 
consult with a medical professional regarding school participation.  

 

Screening of Staff: 

Staff will be required to self-screen for COVID-19 symptoms when reporting to work 
each day using a screening protocol that must be accessed when entering the building.   

 

Staff  must have their temperature taken daily by the school nurse upon arrival.   
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Teachers and staff must report to the school system if they themselves have COVID-19 
symptoms, are lab-confirmed with COVID-19, or if they have had prolonged exposure 
with an individual who is lab-confirmed with COVID-19. 

 

Screening of Students: 

TEA Guidance is as follows for students:  

“Parents must ensure they do not send a child to school on campus if the child has 
COVID-19 symptoms (as listed in this document) or is lab-confirmed with COVID-19, 
and instead should opt to receive remote instruction until the below conditions for 
re-entry are met. Parents may also opt to have their students receive remote instruction 
if their child has had prolonged exposure with an individual who is lab-confirmed with 
COVID-19 until the 14-day incubation period has passed. School systems may consider 
screening students for COVID-19 as well. Screening is accomplished by asking 
questions by phone or other electronic methods and/or in person. The screening 
questions should also be asked of a student’s parent if that parent will be dropping off 
or picking up their child from inside the school.” 

 

Parents/guardians are expected to screen their students for COVID-19 symptoms each 
day prior to sending their student to school.   

 

Teachers will monitor students, take temperatures of students daily, and refer to the 
nurse if any symptoms are present. 

Parents and families know their child’s health needs. While we are taking all measures 
to ensure each student’s safety, parents must place their child’s health needs first. 
Remote learning options are discussed later.  

 

Screening of visitors 

Visitors required to complete health screening to determine if they have any COVID-19 
symptoms or have come into close contact with an individual who is lab-confirmed with 
COVID-19 upon entry into the building. 
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Protocols for Face Coverings  

 

Protective measures, including the use of face coverings, will be determined by the level 
of disease activity of COVID-19.  

 

The District will rely on data from the Department of  State Health Services (DSHS) and 
Karnes County Public Health to determine the disease activity level and utilize the 
appropriate protective measures for students and staff.  

 

Schools are expected to comply with the Governor’s Executive Order for wearing 
masks/face coverings or face shields, where this is most developmentally appropriate.  

 

Face coverings include cloth masks, gaiters, face shields or anything else that provides 
covering over the nose and mouth.  Masks must be appropriate and approved by 
campus administration. 

 

Students and staff are encouraged to provide their own personal protective equipment 
(PPE). PPE will be provided as needed. 

 

Adults:  All adults are required to wear masks when in the building, classroom, and/or 
office with others.  

 

Exceptions to this requirement include lunch breaks with appropriate social distancing.  

 

Classroom teachers may use face shields and social distancing when providing direct 
instruction in the classroom. During classroom monitoring and circulations, masks are 
required.  

 

Students:  All students are required to wear masks when riding the bus, entering school 
during arrival, when leaving the school during dismissal, when transitioning during 
hallways (going to library, restroom, office or any other location than the classroom they 
came from).   
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At present time, all students grades 2 - 12 and all staff will wear masks/face shields 
while in the school building.  

 

It is highly recommended that students in grades PK-1 wear masks at all times.   

 

However, students in grades PK - 1 will only be required to wear masks during times 
listed above and in special circumstances as designated by teacher/principal. 

 

Exceptions to this requirement include during meals and other activities.  

 

It is recommended that masks be rotated and thoroughly cleaned daily.  Sharing of 
masks with other family members is extremely risky and discouraged.  

 

Individual needs will be addressed on a case-by-case basis. Requests for 
accommodations should be submitted to campus administration. 

 

Nurses will wear personal protective protective equipment (ppe) as the situation 
dictates.  

 

Protocols for Campus Visitors 

 

Campuses will utilize virtual meeting options to limit campus visitors when possible.  

 

All visitors who enter the building will be required to wear a face covering.   

Individuals who proceed beyond the reception area will follow specific guidelines for 
visitors. 
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Visitor Screening/PPE Requirements 

Visitors will be restricted for those essential to school operations. We highly discourage 
non-emergency drop-offs...i.e. snacks, lunch, instruments, Sonic, etc. Parents will not be 
allowed to eat lunch at the school until further notice. 

 

All individuals entering the building will be required to wear face coverings. 

All visitors will be subject to screening by way of a symptom screening form to 
determine if the visitors have COVID-19 symptoms or if the visitors are lab-confirmed 
with COVID-19 and to determine if visitors have had prolonged exposure with an 
individual who is lab-confirmed with COVID-19. 

 

Virtual meetings will be available when possible.   

 

Visitors and staff will maintain physical distancing for ARD and other meetings in 
smaller conference areas.  Masks are required in all meetings. 
 

Protocols for Hand Sanitizing and Disinfecting/Cleaning  

 

Frequent disinfection and hand sanitization will ensure health and wellness of students and 
staff. 

 

Hand Washing/Sanitizing Expectations 

Students and staff are required to use hand sanitizer when entering a bus, building, 
classroom, and/or office.  

 

Alcohol-based hand sanitizer will be available at the main entry to the campus, in 
classrooms, in the cafeteria and in common areas throughout the campus.   
 

Students will have instruction on effective hand-washing and effective use of hand 
sanitizer. 
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Frequent handwashing and sanitizing will also be incorporated in the daily schedules.  

 

Each classroom will be provided with sanitation kits that will be used during transitions.  

 

Buses, classrooms, and other common areas within the school will be thoroughly 
disinfected daily and deep cleaning schedules will be regularly conducted. 

 

Students, staff, and visitors will be encouraged to cover coughs and sneezes with a 
tissue, and if not available, covered in their elbows. Used tissues should be thrown in 
the trash, hands should be washed immediately with soap and water for at least 20 
seconds, or hand sanitizer should be used.  

 

Daily Campus Disinfecting/Cleaning Expectations 

Each classroom and high touch areas will be disinfected daily.   

 

Restrooms will be disinfected multiple times a day. 

 

Custodians will wear masks and gloves during work hours. 

 

The cafeteria will be disinfected between lunch periods. 

 

Staff will have access to disinfectant wipes to sanitize working surfaces and shared 
objects after each use and during breaks in instruction. 
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Protocols for Preparing for Safe Work and Learning Environments 

 

Classroom Configurations and Procedures 

Kenedy ISD will arrange student learning spaces six feet apart, as feasible. In some 
instances, common areas may be used for instruction with similar distancing.  

 

Group or pair work must be safely implemented while maintaining physical distancing. 
Facial coverings will be worn in grades 2-12. 

 

When possible, technology can be utilized when the use of manipulatives is needed.  

Teachers will consider assigning cohorts of students specific supplies in order to reduce 
the possibility of exposure. 

The use of outdoor space for learning will be considered when possible.  

 

Classroom groups working outside will maintain at least 12 feet of social distance from 
other classroom groups. 

 

Whenever possible, students and staff will maintain consistent groupings of people to 
minimize the spread of the virus.  

 

Supplemental services will be grouped by grade level when possible. 

 

The recommended procedures will be applied to all classroom settings, including special 
education services locations when possible and appropriate.  

 

Students’ individual needs will be addressed on a case-by-case basis. 
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Supplies  

Students will be expected to use their own materials and supplies which will be kept in  

individually-assigned boxes.  

 

Sharing of materials will not be allowed.  

 

In instances where technology, books, calculators, etc., are used with multiple students, 
proper sanitation protocols will be executed. 

 

 

Common Areas 

Common areas include spaces that are used for meetings and collaboration. This 
includes computer labs, flexible spaces, campus libraries, conference rooms and other 
meeting rooms. 

 

Campuses will develop schedules and protocols for the use of common areas, including 
how to sanitize space between use. When needed, students will bring personal supplies 
from the classroom.  

 

Restrooms 

Proper handwashing technique will be taught to all students and consistently practiced. 

 

Efforts will be made to limit the availability of toilets, urinals and sinks to certain times to 
comply with health agency recommendations and social distancing. 

 

The scheduling of whole class restroom breaks is recommended to eliminate 
co-mingling of students across various classes and to ensure teacher monitoring of 
social distancing guidelines. 
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A system will be implemented to identify the number of occupants utilizing each 
restroom to mitigate the chance of exceeding maximum occupants per social distancing. 

 

After a restroom break, students will be required to use hand sanitizer before reentering 
the classroom. 

 

Transitions 

One-way traffic throughout campus corridors will be established.  

Visual aids will be used to illustrate appropriate spacing and traffic flow throughout the 
building 

 

Walking pathways throughout the building will be designated “stay to the right.” This 
includes the entrance and exit doors. 

 

When possible, it is recommended that students make transitions outside of the 
building. 

 

Arrival 

Students will be assigned a specific point of entry into the building to reduce the 
number of students entering from one location.   

 

Students will go straight to the classroom upon arrival and will not wait in a centralized 
holding area.  

Parents will not be allowed to walk students to classrooms.   

 

All staff will be utilized for duty to maintain a line of sight in hallways and distancing of 
hallway cohorts. 
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Dismissal 

Students will be assigned a specific point of exit out of the building to reduce the 
number of students exiting from one location with designated staggered dismissal 
groups, when appropriate.. 

  

Staggering the groups of walkers, car riders, bus riders will help manage student 
movement in the building and decrease the risk of potential crowding outside at 
dismissal time.   

 

There will be bus procedures, based on campus specific needs. 

 

Meals 

Kenedy  ISD must comply with child nutrition guidelines.  

 

Breakfast and Lunch at KES - Pre-Kindergarten through 5th Grade – Lunch will be 
provided with staggered times and social distancing in the cafeteria.  

 

Breakfast and Lunch at KMS and KHS - Grab and Go meals will be provided as 
students enter the schools and students will eat in designated areas adhering to social 
distancing.  Teachers will monitor in the cafeteria and hallways to ensure social 
distancing.  Six-foot distance around all occupiable assigned seats will be provided 
while maintaining the student’s consistent cohort for “in person” lunches. 

 

In an effort to decrease the amount of exposure to individuals who our students are 
exposed to, there will not be any outside visitors allowed for breakfast or lunch.   

 

Recess 

Campuses will limit the number of students per recess group.  

 

Staggered schedules will be utilized.   
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All students and staff will be required to use alcohol-based hand sanitizer before 
entering the playground and upon exiting the playground.   

 

Brain breaks and fresh air breaks will be implemented as needed, at the discretion of the 
teacher/administrator. 

 

 

Specials/ Electives  

Band – Students participating in these programs are required to have their own  

instrument. The district is looking at options for non-wind instruments such as guitars, 
violins, etc.  Protocols established by U.I.L. will be followed for band including marching, 
competitions, etc.  

 

P.E. – Details are being developed for P.E. programs to align with the TEKS course  

expectations and U.I.L. COVID guidelines for athletics.  

 

CTE Courses – CTE courses include hands-on experiences. Social distancing and  

sanitation requirements will be further defined and communicated prior to the beginning  

of school. Students enrolled in advanced, hands-on CTE courses must enroll in a  

face-to-face instructional model. Remote/virtual learning is only available for  

“principles” courses in CTE.  

 

Other Electives: Dance, Cheer, etc. – Each course will be reviewed individually to ensure 
that social distancing and sanitation requirements are established and communicated 
prior to the beginning of school.  

 

Special Programs  

Program Participation and Services – Students currently participating in special 
program services, e.g., special education, 504, Bilingual/ESL, etc., will continue to receive 
services whether through face-to-face or remote/virtual learning. Parent meetings may 
be held using virtual meeting platforms.  
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Evaluations and Testing – District protocols are being developed to evaluate students 
who have been referred for special programs. Social distancing and/or personal 
protective equipment (PPE) will be used, as appropriate.  

 

Extracurricular Programs Campus Events 

Students will be required to participate in face-to-face instruction in order to participate 
in extracurricular programs.  Each program will be evaluated on a case-by-case basis to 
determine implementation guidelines. Program sponsors will provide information to 
students and parents/families as information is available.  

 

Campus Events 

No in-person assemblies or field trips will be held in the fall. 

 

Meet the teacher, open house, parent conferences, etc. will be held virtually. 

 

Parents will be allowed to attend class parties and performances virtually. 

 

Transportation 

All students will wear masks/face coverings on the bus. 

 

Parents will be encouraged to transport their children to school daily as it is the safest 
means of transportation due to COVID-19. 

 

To support contact tracing, students will be assigned seats, and a seating chart will be 
maintained by the bus driver. 

 

When boarding the bus, students will continue to the back of the bus to fill the seats 
from the back of the bus to the front of the bus and then will unload from front to back. 
This will limit the amount of time students are exposed to others.   
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All buses will have hand sanitizer dispensers placed in the stairwells for use when 
loading/unloading.  Students are expected to use it before boarding the bus and as they 
are exiting the bus. 

 

All buses will be sanitized and wiped down daily, between bus runs. 

 

Bus windows will be partially open (at minimum) during routes to provide for additional 
ventilation where appropriate. 

 
 

TEA Requirement:  Respond 
Kenedy ISD must identify and implement responsive actions to address the situation if there 
are lab-confirmed cases in a school.  

 

Isolation Protocols When a Student or Staff Member Display COVID-19 Symptoms 

When a student has displayed symptoms of COVID-19, the school nurse will provide a 
clinical assessment to determine if and when a student needs to be sent home. 

 

Students who are ill will be separated from their peers and their parent/guardian will be 
notified for prompt pick up. 

 

Other students will be removed from the classroom and taken to an alternate location 
on campus (e.g. go on a walk outside, move to a different classroom, etc.) so that the 
classroom can be disinfected. 

 

KISD will immediately sanitize all areas that had exposure from someone who tested 
positive. In the event that this cannot be done before the start of the next school day, 
KISD may need to close for a day to complete this process if relocating students is not 
an option. 
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District communication will be provided to the parents of students who came in contact 
with a COVID-19 positive student or staff member.   

 

Staff members displaying COVID-19 symptoms will follow district protocols including 
isolation from students and other staff members.  Refer to KISD COVID-19 Process 
Map. 

 

In order to return to work, all 3 of the following must be met if you were exposed to 
someone that tested positive, if you tested positive, or had the signs and symptoms of 
Covid-19:  

 

 

_____I have quarantined for 10 days because I may have been exposed and had symptoms 

 

_____I have no COVID 19 symptoms 

 

_____I have been symptom-free without medication for 72 hours   

 

OR 

 

_____I have a medical note and have been cleared to return to work 
 

Students or staff who have prolonged exposure with a COVID-19 positive individual 
will be asked to self-quarantine for 14 days and may not return to campus during that 
time.   

 

Staff and students who test positive and/or were directly exposed will not be permitted 
to return to school until they are cleared by a medical professional. While this may cause 
an added burden on families, our goal is health and safety for all students.  
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 Additional Cleaning Measure for Covid-19 Positive Cases on Campus 

If a classroom or facility is closed due to COVID-19 spread, quaternary disinfectant, 
which is recommended for use on the virus that causes COVID-19, will be used to 
disinfect. 

 

Custodial staff will disinfect classrooms, restrooms, indoor athletic areas (gyms, weight 
room, locker rooms, etc) and all additional areas in the entire buildings daily. 

 

Part II:  Instructional Plan 
 

1. The Instructional Plan will be released on July 30, after it is shared with KISD staff and 
approved by the KISD Board of Trustees.   

2. The feedback from the parent survey was used in the development of the plan. 

3. The KISD Instructional Calendar will remain the same, at this time. 

4. School will begin for all students on August 19, 2020, whether choosing in-person 
learning or remote learning.   

5. The instructional hours of the day may change to reduce the spread of the virus, 
depending on the level of spread of Covid-19 in our KISD district. 

6. Understanding that things can change rapidly, decisions may be adjusted as the 
situation is fluid. 
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